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Foreword - 
Councillor Paula Holland 
Cabinet Portfolio Holder for Education and 
Skills  

As the cabinet member for Education and Skills I’m delighted to write this forward for our 7th annual report.  
Newcastle City Councils ambition is that all children and young people should: be safe; be happy and feel 
included; be healthy and well cared for; be ready for the world of work; and be heard in decisions about their 
lives. 

Despite facing unprecedented challenges in the last year I’d like to thank everyone 
involved in our schools and education establishments – heads, teachers, support 
staff, cleaners, caretakers, caterers, and parents who volunteer as governors and 
on school sites, for their amazing support. And of course, the children and young 
people themselves. 

Backed by professional, committed and caring local government officers we have 
worked together and emerged more resilient, compassionate and prepared for the 
next challenges during 
this pandemic.  

Every child deserves 
the best start in life and it is imperative that no child is left behind.  This report 
highlights how in coming together and working in partnership we achieve this and 
will continue to do so. 
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Introduction – Mark Patton 
Assistant Director: Education and Skills 
Hello and welcome to the seventh Newcastle Education and Skills Annual Report. 

This reports on the last academic year in Newcastle, 2020/21, and what a year it has been!  One that began with 
the joy and happiness of receiving all of our children back into schools at the start of the year in September; a 
national lockdown followed in the spring term, followed by the easing of restrictions and the return to school for 
all children in the summer term: another year of extremes for the education workforce and for our children and 
their families. 

Some of the strategic work planned for 2019/20 and for 2020/21 was naturally paused during national lockdowns as we focussed on the 
basics of keeping schools open and supporting education at home for the majority of pupils, including the provision of free school meals for 
those families in need where children were at home.  This has afforded an opportunity to revisit our strategic direction of travel in the light of 
emerging national education policy but more importantly local needs.  The Children, Education and Skills Directorate Plan 2020-23 sets the 

overarching vision, outcomes and priorities within which the education and skills 
division works.  Our reshaped strategic priorities are outlined at the end of this 
introduction.  

The past year saw a reshaping of Newcastle’s Promise Board, including the 
recruitment of an independent chair.  This Board will continue to be a major forum 
for strategic support and challenge for the education partners in the City, whilst 
the Board’s sub-groups carry out much of the crucial operational work that 
supports our ambitions for our children.  We also saw the launch of Children and 
Families Newcastle – a new multi-agency approach to early identification and 
early help for families across four localities in the city – and of the Social Workers 
in Schools (SWIS) project.  Both of these form a crucial part of a strategic focus 
on early identification, help and support which will hopefully reduce the need for 
later, more complex interventions with individuals and families. 

https://www.newcastle.gov.uk/services/care-and-support/children/ces-directorate-plan
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During 2020-21, we asked the Isos Partnership to facilitate useful and productive discussions around mainstream inclusion.  This culminated 
in a set of published recommendations which have been fully accepted by education partners in the City; implementation of these 
recommendations has already begun and will continue into 2021-22.  More details can be found on Services to Schools. 
 
In terms of external scrutiny, our SEND services were ‘reinspected’ by Ofsted and by CQC (Care Quality Submission).  We were pleased that 
inspectors acknowledged the progress that has been made since 2018, whilst reflecting our view that there are still improvements to be made.  
The Ofsted/CQC outcomes letter and resulting action plan can be found on Newcastle’s Local Offer website. 
 
Additionally, Newcastle City Learning were visited by Ofsted in November for a monitoring inspection.  The inspection looked at how well NCL 
staff had adapted the curriculum and delivery methods for learners in the light of the pandemic.  We were delighted with the outcomes of the 
inspectors’ virtual visit.  Their report may be read here. 

 

https://www.servicestoschools.org.uk/Article/89743
https://www.newcastlesupportdirectory.org.uk/kb5/newcastle/fsd/localoffer.page?localofferchannel=0
https://reports.ofsted.gov.uk/provider/42/53504
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Finally, after reflecting on the hundreds of conversations with schools and other partners, the reshaped strategic priorities for the Education 
and Skills Division of the local authority are: 

 
− work with mainstream schools to plan, resource and deliver flexible and bespoke curricula which meet the needs of all pupils enrolled 

 
− by working in close partnership with local education, health and care services and providers, ensure that children with SEND and those 

in the care of the local authority attend school regularly, have low rates of exclusion from school and achieve good outcomes 
 

− working with our wider system partners through the Children and Families Newcastle  service, improve the outcomes of Newcastle’s 
children and young people who are most disadvantaged and thus give them a better start in life, at least equitable with their peers (no 
child left behind) 
 

− move closer towards our goal of every Newcastle school being rated as GOOD or OUTSTANDING by Ofsted (no school left behind) 
 

− embed robust processes for the accurate and reliable forecasting of pupil numbers, so that every Newcastle child, regardless of need, 
can access a high-quality school place in the City. 
 

− working with schools and families to improve school attendance and decrease exclusion rates in the city’s schools, especially for our 
most vulnerable children 
 

− by listening carefully to children and their families, and through joined up working with our partners, ensure that our Local Offer for those 
with SEND is of good quality 
 

− ensuring that there are opportunities for young people and adults in the City to gain meaningful skills and qualifications that will help them 
into or return to the world of work, and also opportunities to keep on learning for pleasure, enjoyment and personal fulfilment. 

 
I very much hope that you enjoy reading this report which celebrates some of the marvellous things that we did in Newcastle during 2020/21, 
including during the second lockdown period, as well as highlighting those areas that we will be focussing on in the academic year ahead and 
beyond. 
 
September 2021 
  



Page 7 of 49 

Newcastle Schools and Pupils – an overview
Our schools 
The local authority has different responsibilities and accountabilities in relation to the different types of school in the City. Despite increased 
academisation, local authorities still have wide ranging statutory duties and the local authority continues to work with all schools equally. 

Types of schools by governance as at 31 August 2012 and 31 August 2021 

*Note that some academies are also faith schools

Newcastle City Council is committed to working in partnership with all schools in the City to ensure no child, school or family is left 
behind. 

2012 2021 
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Our children and young people 
Approximately 62,700 children and young people aged 0 - 18 live in Newcastle. This is around 20% of the total population in the area 
(ONS Mid-Year Estimates for 2020). 

In January 2021, there were 45,617 pupils in Newcastle schools, including 4,027 in independent schools (Schools, pupils and their 
characteristics, DfE 2021). This is 331 more pupils than in January 2020. 

  

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.gov.uk/government/statistics/schools-pupils-and-their-characteristics-january-2021
https://www.gov.uk/government/statistics/schools-pupils-and-their-characteristics-january-2021
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The proportion of children eligible for and claiming free school meals (2021) in: 
- primary schools was 39.2% (England average: 21.6%)  
- secondary schools was 33.9% (England average: 18.9%) 

The proportion of children and young people with English as an additional language in: 
- primary schools was 26.5% (England average: 20.9%)  
- secondary schools was 21.2% (England average: 17.2%) 

In Newcastle 7,334 (16.1%) pupils had identified special educational needs and/or disabilities (SEND), compared with 15.8% 
nationally, of whom: 
- 1,580 (3.5%) had a statement or Education, Health and Care (EHC) plan (England average: 3.7%) 
- 5,754 (12.6%) had SEN Support (England average: 12.2%) 

Children and young people from minority ethnic groups made up: 
- 35.9% of children in primary schools in Newcastle, compared with 33.9% in England and 13.1% in the North East 
- 31.6% of children in secondary schools in Newcastle, compared with 33.1% in England and 11.7% in the North East 

 
Source: Find statistics and data – Explore education statistics – GOV.UK (explore-education-statistics.service.gov.uk) 

https://explore-education-statistics.service.gov.uk/find-statistics
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School Effectiveness 
Once again, public examinations and national testing were cancelled in 2021 because of the disruption caused by COVID-19.  Instead, 
teachers were asked to assess pupils’ attainment based on what they have been able to cover in school.  

Results will not be published by schools, local authorities, or the Department for Education. This is because the circumstances faced by 
students over the last two years have been unprecedented, making comparisons with results from previous years impossible. 

Ofsted inspections provide another measure of 
school effectiveness. Although the inspection 
schedule was paused when schools were asked to 
close for most children, a small number of 
inspections took place in the autumn and summer 
terms of 2020-2021.  

The proportion of schools judged to be at least 
good in Newcastle at the end of July 2021 
remained at 90%. This is above the national and 
regional average. We work closely with schools to 
ensure that they receive the support they need to 
improve. Of the ten percent judged to be less than 
good on their last inspection, all have made 
considerable 
progress. We 
look forward to 
a full return to 
the inspection 
schedule so 
that this 
progress can 
be recognised. 

Thanks Ian, Mark and the rest of 
the team for the well-appreciated 
support and guidance that you 
have given to our school 
community during COVID-19.  
Make sure you all relax well over 
the summer too. 

Headteacher, West Denton Primary 
S h l
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This academic year has brought exceptional challenges 
for schools. The School Effectiveness team has worked 
with school leaders, the Council’s Public Health team 
and a wide range of other organisations to enable 
schools to operate safely during COVID-19 and to 
minimise disruption to pupils’ learning. 

We do not yet know the full impact of the pandemic on 
Newcastle’s young people. However, we do know that 
the impact has been greatest on those who are most 
vulnerable. Some of our youngest children have had 
limited opportunities to communicate and are struggling 
with their speech and language. Some older pupils who 
struggled to read fluently prior to the pandemic have 
slipped further behind. Many older pupils are finding it 
difficult to remain engaged with education. We have 
worked with the NHS to deliver training to early years 
staff, so that they can identify and support children with 
communication difficulties. We have developed a 
programme of inclusion support for secondary schools 
so that they can keep their most vulnerable students in 
school.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

 
With so much face to face learning missed, a focus for next academic year will be on making 
sure that all schools have a strong, broad curriculum that allows pupils to fill the gaps in their 
learning and make rapid progress. We have established training networks for subject leaders, 
and we are working with local, national, and international organisations to ensure that schools 
can provide the best opportunities possible for their pupils. 

 

Thank you to you and your team Ian. You 
have been a massive support to us all. 
Take time to rest and relax too. I have a 
sneaky suspicion that we may need to 
build our energy levels back up for our 
return in September. 

Headteacher, Walbottle Village Primary School 
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Ian / Mark and team, 
Thank you so much for all of the crucial 
guidance given throughout the year. It 
has been extremely necessary and 
hugely appreciated. 

Headteacher, St. Lawrence’s RC Primary 
School 

 

Priorities for 2021-2022 

 Continue to improve the provision of communication, speech and language teaching in our early years settings and primary schools, 
and the teaching of early reading skills in secondary schools. 

 Improve attendance and reduce the proportion of pupils who are regularly absent from school.  
 Roll out a programme of support to secondary schools to help students who are at risk of dropping out of education. 
 Support schools with the development and implementation of their curriculum. 
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Newcastle City Learning 
Newcastle City Learning has had another very challenging year, but the staff have stepped up to the mark yet again in supporting our young 
people and adult learners during this pandemic year. 

We supported 81 young people on our full-time programmes of learning this year and many of them have been able to progress their learning 
in a range of subjects, including improving their English and maths skills and also developing their employability skills whilst undertaking a 
number of work placements.  The service has provided a place of structure and support during this most difficult year for many of our young 
people.  Our KEEP programme has provided a safe place for some of our most vulnerable young people to take time to re-engage with their 
learning and develop their social skills. 

Our adult learners moved their learning to our online platform, 
Google Classroom, which has allowed them to continue to 
progress their learning throughout the pandemic.  Fewer adults 
have continued with their learning this year, but those who have 
chosen to do so, have again made excellent progress with many 
of them completing and achieving new qualifications as a result. 

NCL provided a large number of adults and young people with 
Chromebooks and data to support those who did not have 
access to learning to ensure that as many residents as possible, 
who wanted to continue their education, were able to do so.  
Staff also provided hours of support to develop learners’ digital 
literacy skills, in many instances also decreasing social 
isolation. 

Brenda McCutcheon, one of our adult tutors, who encouraged 
her learners to make scrubs to support the NHS, was 
recognised in the Queen’s Honours list for her contribution to 
adult education and for her work to support key workers in their 
time of need. 
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Our apprenticeship team have continued to support our apprentices who have faced their own challenges when trying to complete an 
apprenticeship programme whilst working in their own homes.  The team have had to adapt and be very flexible in their approach to ensure 
that these apprentices still gained new knowledge and skills and were successful in their End Point Assessments. 

We have developed a new curriculum offer for September 2021 
which has many of our favourite courses but also a range of new 
programmes to support those who need it post pandemic.  We 
are aiming to help those who may need to retrain and look for 
new employment opportunities moving forward.  The Care 
Academy has had great success in helping people to retrain with 
70% of participants from our last intake being offered 
employment. 

During the year, we received an interim Ofsted visit to assess 
how we had supported our learners during the pandemic.  The 
inspectors were very complimentary about the additional work 
our teachers and support staff had undertaken to minimise the 
impact on our learners’ education.  They also recognised how 
leaders and mangers had prioritised the safety of all of our 
learners and staff, and how they ensured that they were kept safe 
whilst teaching continued either online or through the distribution 
of paper-based resources. 

Priorities for 2021-2022 

 Continue to provide a high-quality curriculum to meet the needs of adults, young people and employers’ training needs from within 
the city of Newcastle. 

 Continue to offer educational experiences and support to allow the residents, both young and old to improve their knowledge, skills 
and confidence to realise better life chances moving forward. 

 Prepare our workforce and learners for a successful Ofsted re-inspection and positive outcome. 
 Sustain our continued positive financial position in challenging circumstances post-lockdown, to ensure the sustainability of the 

service within the city. 
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Careers and Guidance Team 
Following restructuring within the Education Division, a new Careers and Guidance team has been 
established to undertake some of the responsibilities previously undertaken by Connexions. 

COVID-19 has presented us with significant challenges in tracking and monitoring the destinations of 16-
17-year olds. However, by working with a range of organisations and often having to conduct interviews by
telephone we have managed to contact many of our young people who are not accessing employment,
education, or training (NEET). We have managed to support more of these young people onto training
courses or into employment. We continue to work closely with our partners to ensure that these young
people are supported appropriately.

The team has welcomed the 
return of the Skills Hub at the 
City Library, which has 
enabled us to resume some 
face to face work. To support 
young people in finding work, 
we have established a vacancy list of local opportunities which 
has been welcomed by young people – one young person 
emailed to say ‘thank you for the list, it’s really helpful, I 
appreciate it’. Over the coming year we will look to expand the 
offer we have at the Skills Hub.  

As part of the work to support vulnerable young people in 
secondary schools, we are focusing on young people who are 
most at risk of becoming NEET. From our work over previous 
years we have identified key risk factors which make it more 
likely that a young person will drop out of education, employment 
or training. Consequently, we can identify and work with these 
students from as early as Year 7.  
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Priorities for 2021-2022 

 Expand our support offer at the Skills Hub to support young people in finding education, training, and employment opportunities. 
 Continue to work with secondary schools on our risk of NEET indicator to help identify at-risk students as early as possible. 
 Work with our local universities to improve applications to higher education for our most disadvantaged young people. 
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Special Educational Needs and/or Disabilities (SEND) 
Overview 

The last year has seen stronger SEND leadership and 
partnership working. A year where we realigned and invested 
in SEND services to strengthen our support and brought in 
more streamlined systems and processes. Co-production with 
families is now at the heart of all service improvement and we 
are honoured to have fabulous children, young people and 
parents/carers who have supported our improvement 
programme. 

We cannot ignore the circumstances that 2020 and the first 
half of 2021 have been extremely challenging in which SEND 
services, like the rest of society, have been hugely affected by 
the COVID-19 pandemic. We are proud of our staff who have 
worked tirelessly to do their best for children and young people 
in these trying times.  

We have faced challenges, demands on SEND services have 
continued to increase, for example, we have had a 20% 

increase in in the number of EHCPs compared to 2019-2020 and we have completed just over half of all EHCP assessments within the 
statutory timescales which is a priority area for improvement.  

This report sets out some highlights of the last academic year (2020-2021), and how we will meet the challenges that have arisen. 

 



Page 20 of 49 
 

SEND Service Restructure 
We started off the year by reviewing all our SEND services and reporting structures. In developing the new service structure, we considered 
feedback from parents/carers, schools and settings, a full review of the EHCP process and consideration of good practice models of service 
elsewhere. The objective was to invest in our excellent SEND services and ensure that there is capacity to ensure high, quality-person 
centred work, as well as oversight of those at SEN support.  

It has taken a while to implement the new services and we have had problems with capacity in some areas, coupled with a high increase of 
demand for our services. We now have a well-resourced 0-25 SEND Support, Assessment and Review (SAR) team and strengthened SEND 
Outreach Services. From September 2021 we are confident that you will see stronger, more resilient services which will make a positive 
difference to children and young people’s lives. Our new SEND service structure is set out below, names of each of the service leads can be 
found on our Local Offer Website.  

 

 
 
 
 
 
 
 

Head of Service 
SEND

SEND Placement 
Planning & 

Transport Service

SEND Support 
Assessment & 
Review Service

Preparing for 
Adulthood

SEND Outreach 
Service

Early years

Sensory Service Educational 
Psychology Service SEND Voice Lead

SEND Voice 
Trainees

SEND Service 
Improvement Lead

https://www.newcastlesupportdirectory.org.uk/kb5/newcastle/fsd/localoffer.page?localofferchannel=0
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SEND Performance 2020-2021 
All Newcastle specialist schools remain rated as Outstanding or Good by Ofsted 
inspectors.  
We know that unfortunately pupils with SEND in Newcastle are more likely to be 
permanently excluded from schools than those without SEND and that attendance 
for pupils with SEND remains too low. We are committed to ensuring that we do 
everything we can to understand and support the needs of our children and young 
people, and to reduce the need for exclusions and improve attendance to at least 
national benchmarks. This is a key priority in our Accelerated Progress plan. 

3.5% of pupils in Newcastle have EHC plans compared to 3.7% in England. In 
addition, a further 12.6% of pupils required SEND support compared to 12.2% 
nationally.  

23.2% of children in care (children in care of the LA continuously for at least 
twelve months at 31 March 2020) received SEND support (28.1% nationally) and 
22.0% have an EHC plan (27.7% in England). 

We completed 276 EHC plans (including exceptions) in the 2020 calendar year. Of 
these, 53.6% were completed within the required 20 weeks. This is an 
improvement on the previous year and a reduction in the gap with the national 
average (55.6%). We absolutely recognise the need to improve this.  
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The inspectors called 
Ofsted and the Care Quality Commission (CQC) inspectors returned to Newcastle in May 2021.  They came to check that the local area had 
made sufficient progress in improving the areas of weakness identified in the initial inspection which occurred in 2018. The inspectors found 
that we had made sufficient progress in three out of four of the improvement areas: strategic leadership, joint commissioning, and co-
production.  However, we need to accelerate progress in identifying the impact of our work on improving outcomes for children and young 
people with SEND.  

Our strengths were recognised by the inspectors, 
particularly that the leadership of SEND arrangements 
has strengthened in Newcastle since the last inspection 
and is based on a more genuine and committed 
partnership including with the Parent/Carer Forum. They 
found that this has resulted in an ambitious inclusion 
strategy, collaborative commissioning arrangements, 
and new systems to ensure we improve the quality of 
our work.  

The inspectors acknowledged our ambition for children 
and young people with SEND. That we want them to 
have a voice, be safe, happy and included, be well cared 
for, and be ready for the world of work. But we currently 
do not have a way of measuring progress made towards 
some of these goals.  

We were delighted that the inspectors recognised the good work of our Local Area SEND partnership. We are very ambitious for all our 
children in Newcastle and will up the pace of our improvement programme so we can measure progress and improve outcomes for children 
more quickly. You can read the full report: HERE 

https://files.ofsted.gov.uk/v1/file/50165189
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Since the inspection, with the support of our Parent/Carer forum, we have co-produced a plan setting out what we will do to accelerate change 
over the next 12 months: 

• A solid SEND Graduated Response system embedded to identify and meet needs and improve outcomes 
• A fully implemented SEND quality assurance system ‘Getting It Right Together’ to improve the quality of our work 
• A therapy offer that meets current and future needs, reduces waiting times and delivers the outcomes and impact that we collectively 

agree with children, young people and their families collaboratively commissioned with health partners. 

The key actions to achieve this ambitious plan are summarised below:  

  
2021 2022 
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SEND voice work 
In January 2021 two Youth Voice Interns joined us to find out if they would like to become our new 
trainees. They both did really well and, after doing a 10-week traineeship in customer care at Newcastle 
City Learning, they are now our paid SEND Youth Voice Trainees. They made a video to introduce 
themselves and their work which you can find on our Local Offer or HERE. 

Over the summer term they have been busy working with Children’s Champions at Wingrove Primary 
School and Youth Champions at Kenton School. This work is to look at children and young people’s 
wellbeing across all schools and provisions in the city. A survey will be sent out across all secondary 
schools for the whole community, and workshops for other schools and provisions will be arranged. This 
work will also enable the Trainees to establish a city-wide SEND Voice Network which will report back to 
decision-makers in each school, the SEND Executive Board and the Place for Children Board.  

 

Our trainees working with children 

https://www.google.com/search?q=jack+and+philip+voice+trainees+newcastle+local+offer&safe=active&rls=com.microsoft%3Aen-GB&ei=xDLwYPiiBIqbgQbnwpvwDA&oq=jack+and+philip+voice+trainees+newcastle+local+offer&gs_lcp=Cgdnd3Mtd2l6EAM6BwgAEEcQsAM6BwghEAoQoAFKBAhBGABQ4CpY-0Vg2EdoAXACeACAAY8CiAHbEJIBBjEuMTQuMZgBAKABAaoBB2d3cy13aXrIAQjAAQE&sclient=gws-wiz&ved=0ahUKEwj4lIGVkuXxAhWKTcAKHWfhBs4Q4dUDCA0&uact=5
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Here are some of the ideas our Children and Youth Champions have had: 
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SEND Outreach Service and SEND Advice and Support Allocation 
Panel (SEND ASAP)  
In April 2021 the Early Education Additional Support Team (EEAST) and the SEN Teaching and Support Service (SENTASS) became one 
team, the SEND Outreach Service (SENDOS). SENDOS is a team of specialist teachers, nursery nurses and learning support assistants who 
provide advice and support to families, schools and settings for children and young people with a range of Special Educational Needs.  
Requests for the support of the team and other specialist services, as set out below, are considered by SEND Advice and Support Allocation 
Panel (SEND ASAP).  

Services available from the SEND ASAP Panel 

• SEND Outreach Service: 
o Early Years and School Support teams 
o Specialist teachers for Specific Learning Difficulties  
o Specialist teachers for Speech and Language Needs  
o Learning Support assistant group support for Motor Coordination Difficulties  
o The Developmental Language Disorder Team.  

• Individual Pupil Support Funding 
• Outreach support from Hadrian, Sir Charles Parsons and Trinity Schools 
• Support from the Educational Psychology Service for Social Emotional and Mental 

Health Needs. 
 

Nearly 400 children and young people were able to receive extra support as a direct result of SEN ASAP (Sept 2020 – June 2021). This 
support has continued throughout the school and setting closure period in person or by telephone consultation work and virtual meetings.  

The following advice and support have also continued to be provided by the SEND Outreach Service: 

• Specialist support for Specific Learning Difficulties  
• Specialist support for Speech and Language Needs  
• Learning Support Assistant group support for Motor Coordination Difficulties  
• The Developmental Language Disorder Team. 

Case study: Support from SEND ASAP 

X is now able to sit on the carpet and 
complete his learning activities with his peers 
in a group for most of the day. He is also 
more able to interact appropriately with his 
peers on the playground.  At the start of the 
year this level of integration would not have 
been possible for X, so we have seen a huge 
improvement. 
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SEND Training  
In March 2020 the LA became a partner organisation to the 
Autism Education Trust. A comprehensive training 
programme funded by the local authority (LA) was rolled out to 
mainstream schools and settings. Since then, 85 schools and 
settings have received training in one or more modules of AET 
training from specialist teachers in the SEND Outreach 
Service.  This was delivered virtually due to the COVID 
pandemic. This training will continue to be centrally provided 
by the LA over the next academic year. We have also provided 

training for the Early Years SENCO network and Makaton training. The Early Years SENCO Network meetings have also taken place virtually 
and have been just as well attended, if not better, than when they were face to face, so we are looking to continue this into the future. 
 

Case study: Support from SEND ASAP to reducing 
risk of exclusion 

One of our EPs, working with a year 6 pupil, learnt that 
he was worried about his mum being at home by herself 
and that one reason for his challenging behaviour was 
that he wanted to be excluded to see her. We planned 
ways for the pupil to check in on his mum throughout the 
day. We also planned support for mum in the form of 
some voluntary work so that she had a focus during the 
day and something to talk with her son about when he 
returned from school. 

The pupil is now reaching the end of year 7 and is still in 
school. Mum reports feeling more confident about her 
own skills and has a job. 

Feedback from Early Years training sessions 

 Thorough and detailed overview presented in an easy to understand 
user friendly way. 

 Thank you for this morning – it was really useful and worked well over 
Teams. 

 I really enjoyed the SENCO networks being on Teams.  It’s much 
better to attend and has meant that I can get all the information. 
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Sensory Service 
The SEND Sensory Service is a new service area 
which brings together the Children’s Vision Team 
and the Hearing Impairment Service. The Sensory 
Service is a team of specialist teachers and support 
staff who work across the city with children and 
young people with Hearing Impairment 
(HI), Vision Impairment (VI) and Multi-
sensory Impairment (MSI).  

SEND Sensory Service have developed and 
delivered accredited training to their support staff 
who work with children and young people with 
Sensory Impairment. All course participants have 
evaluated the course highly. In September 2021 the 
training will be offered out to mainstream staff who 
work in schools with a Sensory Additional 
Resourced Provision (HI/VI ARP). It is hoped that in 
future the accredited training will be rolled out to 
other mainstream school staff and special school 
provisions who have children and young people 
with Sensory Impairments on their roll. 

Inclusion Quality Framework (IQF) 
IQF is a self-evaluation tool which helps schools evaluate how inclusive they are. Representatives from the School Effectiveness team, 
SENCOs, parent/carers, young people and school governors were involved in writing this framework.  The framework was going to be trialled 
with a group of schools in 2020. Unfortunately, this was delayed due to COVID and will now happen in autumn 2021.  
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SEND Support, Assessment and Review Service (0-25 years) 

It has been an extremely busy year for the team. The increased number of referrals, combined with the appointment of new staff, has had a 
significant impact on service delivery. Timescales for completing and reviewing EHCPs is not at the level that we expect. Everyone has been 
extremely supportive and patient during this period of change. We have also recruited a new and experienced SEND Team Manager and 
Senior Practitioner and from September 2021 all schools and settings will have a dedicated SEND Caseworker who will regularly meet with 
SENCOs. We will also be reviewing the level of contact that families have with their allocated SEND Caseworker to develop a person-centred 
approach from the start.   

 

Specialist provision 
The demand for specialist places continues to rise and we are looking at how we can develop additional specialist provision in Newcastle 
whilst continuing to also build inclusion in mainstream schools. Over the last year we have: 

• increased specialist provision at Thomas Bewick, Sir Charles Parsons and Trinity Schools  
• increased capacity at our secondary Communication and Interaction ARPs 
• built in assessment places at Hadrian School which has provided us with the opportunity to fully assess the needs of young children. 
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Educational Psychology Service  
During the 2020 – 2021 academic year, the Educational Psychology Service was really pleased to be able to create two new Specialist Senior 
EP posts, one for Autism and one for Social, Emotional and Mental Health. The aim of the posts is to provide additional support in these areas 
of need to schools and settings across the city, both in relation to individual children and young people and in relation to training, staff 
development and strategic city wide leadership.  Looking forward, the Service is working to develop an increased core offer of support to 
vulnerable groups including children and young people in children’s homes, those involved with the Youth Justice Service, those on the verge 
of permanent exclusion and those with particularly complex needs at the time of key transitions.  

 

 

Priorities for 2021-2022 

Moving forward 

We will increase capacity in our specialist provision from September 2021:  

 Outreach support from Bridges School will be new to SEND ASAP panel from the autumn term 
 Working with our specialist secondary schools we will develop a joint post 16 offer with another provider which aims to free up more 

capacity in school buildings 
 We are working with a secondary school to explore creating another Communication and Interaction ARP for September 2022 
 We are continuing to closely monitor the number of specialist placements required and explore all options that Newcastle-resident 

children with specific needs can be educated in Newcastle. 
 We will further strengthen and relaunch our graduated response 

Our new Local Offer which has been co-produced with families will go live from October 2021. 

Consultation and development of a revised SEND Strategy. 
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Newcastle Virtual School 
The Virtual School supports the education of children who are in the care of Newcastle City Council. We provide statutory support and challenge 
to schools that our children attend, we track attendance and progress, and provide targeted interventions so that each child can achieve their 
goals and educational outcomes. From September 2021 this will include the strategic oversight of all children who have or have previously been 
assigned a social worker as part of a national pilot.  

  

 As of 13 July, there were 665 children in care 

 600 are registered with the Virtual School 

 457 are of statutory school age 

 39% are educated outside of Newcastle 

 511 have been in care for more than a year 

Of those children who have been in the care of the LA 

continuously for at least twelve months at 31 March 2020: 

 22% of the Virtual School have an EHCP 

 23.2% have received SEND support 
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Priorities for 2021-2022 

 Ensure that all children in care make good educational progress.
 Introduce and embed an electronic PEP (personal education plan) as the basis of Virtual School practice.
 Expand the role of the Virtual School Headteacher to include the strategic oversight of all children with a social worker.
 Support schools to improve the attendance of children in care, child protection and children in need.
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Access and Inclusion 
The data and trends reported below are indicative of the period 1 September 2020 to 28 May 2021, during which the work of the Access and 
Inclusion team continued to reflect the continuing pandemic and associated restrictions.  During this period the team: 
 

• Provided support to schools and Children’s Social Care through single points of contact 
• Carried out ‘safe and well’ checks for some vulnerable groups of pupils in the city 
• Supported the Education and Skills Division, alongside the North of Tyne Combined Authority, to identify vulnerable pupils needing IT 

support 
• Provided support for schools around the attendance of children at school, this included the return of the legal monitoring process where 

pupil’s attendance fell below 90%. 
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Elective Home Education 
Elective Home Education (EHE) happens when a parent chooses to provide education for their children at home instead of sending them to 
school full-time.  
 
Since the beginning of the academic year 2020-2021 the number of parents electing to home educate has increased significantly. This 
increase is mostly due to parents’ anxieties surrounding COVID-19. This increasing trend has been seen in our neighbouring authorities as 
well as at a national level. 
 

• In Newcastle, 314 students were electively home educated (EHE) at some 
point during 2020-2021, of which 132 were primary students and 182 were 
secondary students.  

• There were 166 students who were new to EHE in 2020-21.  
• A total of 68 EHE students returned to a mainstream education setting during 

2020-2021.  
• There were 14 students who came back to EHE after returning to a school 

setting.  
• A total of 29 families are currently being supported by the local authority to 

ensure they provide a suitable education.  
  

Priorities for 2021-2022 

 Work closely with schools and other professionals to engage with parents when they are considering withdrawing their child from 
school for EHE before the child’s name is removed from the school’s roll. 

 Ensure the process for pupils returning to a school setting from EHE is timely and well supported.  
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Children Missing Education 
Children Missing Education (CME) are children of compulsory school age who are not registered pupils at a school and are not receiving 
suitable education otherwise than at school.  
 

• In 2020-21 there were 142 children in Newcastle reported as 
being CME. Schools report these children via the online referral 
form. This is a significant increase on the number of referrals in 
2019-20 and could be due to the COVID-19 pandemic with 
families either returning to their home country or being unable to 
return to the UK due to travel restrictions.   

• There was a significant peak during the first academic term 
following the summer break which is consistent with previous 
years. This peak is due to families returning to their home 
countries over the summer and failing to inform school. There 
has also been an increase of referrals due to families being 
unable to return to the UK due to travel restrictions throughout 
this year.  

• Checking and reporting systems have been developed, including 
linking into the national census data, to enable the local authority 
to search to see if a child missing education is attending a 
school anywhere else in the UK.  

• Multi agency links have been developed, including working with 
the Police. 

Priorities for 2021-2022 

 Complete the review and development of the CME process.  
 Progress with the accountability plan – how often and to whom we report CME numbers and trends.  
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Attendance 
In 2020–21 data indicates overall absence remained the same in Newcastle for the autumn term, (against 2019-20 data). National and local 
data shows a slight decrease in both overall absence and persistent absence levels. There was a very slight increase in persistent absence 
levels in Newcastle.  

56 pupils were referred to Access and Inclusion for irregular school attendance in 2020-21. Due to COVID-19 and timescales for the summer 
break referrals were only accepted between 8 March and 14 May 2021. Last year over 700 referrals were received from schools. 

Whilst referrals for irregular school attendance were suspended, the Access and Inclusion team provided daily advice, guidance and support 
to schools across the city, particularly where cases were complex. 
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Please note that data for the spring and summer terms is unvalidated 

In 2020-21 virtual attendance network meetings were set up; these were held termly and feedback from school colleagues was very positive. 
Meetings provided school colleagues with up to date local service developments and national guidance. In addition, meetings were also used 
as an opportunity for colleagues to share good practice and for support agencies to share strategies; Newcastle Young Carers delivered a 
fantastic awareness presentation. 

Priorities for 2021-2022 

 Successfully implement the reviewed code of conduct and supporting school guidance. 
 To have individual case discussions with school staff before they refer for legal monitoring. 
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Exclusions 
Local unvalidated data indicates a reduction in the number of permanent exclusions in Newcastle during the academic year 2020-21.  The 
number of permanent exclusions recorded this academic year are 37, with 24 of these exclusions taking place after 8 March 2021. 38% of 
these permanent exclusions were issued for ‘persistent disruptive behaviour’. 
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There were 1743 fixed term exclusions in the autumn term of 2020-2021, the majority of these issued for ‘persistent disruptive behaviour’. In 
autumn term 2020-21, 6390 school sessions were missed due to exclusions which accounts for 2.4% of absence. The number of pupils who 
were reinstated following a permanent exclusion increased from 8 in 2019-2020 to 9 in 2020-21.  
 

 
  

Priorities for 2021-2022 

 To review and establish a successful new Fair Access Protocol with schools in Newcastle. This ensures that children without a 
school place are supported back into full time education as soon as possible.  

 Work with schools to look at how funding that supports vulnerable children, which includes those permanently excluded, can be 
most effectively used to prevent and or reduce the number and frequency of exclusions in our schools.  

 Progress toward improving inclusion, working collaboratively with schools and LA Advisors to reduce exclusions and promote 
inclusive practice to improve outcomes for children and young people. 
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Safeguarding in Schools 
Safeguarding is everyone’s responsibility. Promoting the safety and wellbeing of Newcastle children is integral to our service. Education and 
Skills work closely with schools and other agencies to ensure that children’s welfare needs are met.    

The evolving nature of the COVID-19 pandemic has created unprecedented challenges for education providers, such as multiple lockdowns 
and the emotional impact of the public health crisis on children. Through liaison with education settings and other agencies, a range of 
strategies are now in place to improve outcomes for children within education, with the Education and Skills service providing advice, support 
and guidance to education settings and other agencies where needed. 

The Safeguarding Lead for Schools is the Education and Skills Division’s principal link to the Newcastle Safeguarding Children’s Partnership 
(NSCP). The lead sits on the subgroups of the main partnership and is also the education representative on strategic groups such as M-SET 
(missing, sexually exploited and trafficked), case review and Business Group to the Partnership. This serves as a strategic and operational 
conduit to and from the Newcastle Education Safeguarding Partnership for schools and the other services within the division. 

Newcastle Education Safeguarding Partnership provides the mechanism to fulfil the requirements of Working Together to Safeguard 
Children (2018) and enables representatives from schools, colleges and nurseries to link with the work of NSCP. It has representation from 
state mainstream and special education and independent sectors for statutory school age children, nursery schools and further education for 
16-18-year-olds. 

MASH 
Settings have continued to contribute effectively to multi-agency safeguarding processes, such as through communication with Multi-Agency 
Safeguarding Hub (MASH), to provide timely information-sharing that inform safeguarding decisions from children’s social care.  

Considering Education Safeguarding priorities for 2020-2021, we now have more workers within the service who have been trained to carry 
out the role of the MASH education worker, creating a more robust arrangement for information-sharing and ultimately safeguarding children. 

Priorities for 2021-2022 

 Continue to maintain relationships with schools and other educational settings to gather relevant information to aid in decision-
making around children at risk of harm. 
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School Organisation and Infrastructure 
Admissions 
On Secondary National Offer Day (1 March 2021), 79.2% of applicants were 
offered their first preference and 93.6% were offered one of their preferred schools. 
These percentages have increased since last year and are closer to, but remain 
lower than, the national average.  

On Primary National Offer Day (16 April 2021), 88.2% of applicants were 
allocated their first preference and 96.7% were offered one of their preferred 
schools. These percentages are similar to last year’s but remain below the national 
comparators.  

Following National Offer Day, 425 late reception application forms were processed 
along with 313 late transfer application forms. 

Throughout the year the team processed 3,733 in-year applications for a change of 
school containing 6,602 preferences. This compares to 3,128 in 2019-20, an 
increase of 19%.  

Of these, there were 1,342 applications for children who were new to the city.  This 
compares to 927 in 2019-20, an increase of 45%. This is similar to but below a pre-
pandemic figure of 1,482 in 2018-19. 

Though the number of students who are new to the city going through the in-year 
application process has remained steady, the number of students who aren’t new 
to Newcastle trying to move schools has increased. The proportion of new-to-the-
city applications has reduced from 58% in 2014-15 to 36% in 2020-21. 
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School Organisation and Capital Projects 
In January 2021 there were 41,448 pupils aged 3 to 19 years in Newcastle state-funded schools and academies.  There is continued growth in 
the city and pupil population, but this is slowing overall with pupil growth shifting from primary to secondary-aged pupils. 

 
 
 
 
 
 
 
 
 
 
 
 
 

There is a projected fall in reception intakes to primary schools in some parts of 
the city, though the extent of this will depend on future rates of net migration 
into/out of Newcastle, including that resulting from housing growth.  

There is sufficient short-term capacity in primary schools, except in pockets of 
significant housing and population growth but there is increasing pressure on 
secondary places. 
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In March 2021 the Secretary of State signed funding agreements with Gosforth Group multi-academy trust to open the two new secondary 
free schools on temporary sites from September 2021.  This will provide 60 Year 5 places in Great Park Academy and 120 Year 7 places in 
Callerton Academy.  

In addition, for September 2021, six middle and secondary schools have agreed to the local authority’s request to admit over their published 
admission number (PAN) to ensure that there are sufficient places for students in Newcastle. 

The forecast shortfall in secondary places should be met once the two new 
schools are opened at full capacity on their permanent sites planned for 
September 2023, but subject to DfE free schools delivery programme, and 
final planning approval. 

  

Cross-boundary movement 

 The number of primary school pupils living in 
Newcastle attending schools in other LA areas has 
increased since 2019 from 814 to 1,112 pupils 
(January 2020 Census). 457 are of statutory school 
age 

 612 pupils residing in other LA areas attend 
Newcastle primary schools, making a net loss of 500 
primary pupils 

 1,251 secondary school pupils living in Newcastle 
attend schools in other LA areas and 1,077 pupils 
residing in other LA areas attend schools in 
Newcastle, a net loss of 174 pupils (1.2%). The net 
loss has reduced from 388 (2.8%) 

 59 special school pupils living in Newcastle attend 
schools in other LAs while 101 pupils from other LAs 
attend schools in Newcastle.  *A net gain of 42 pupils 
(5.9% of the special school population) and an 
increase from 2.9% 

School Census Data 
*Published cross border migration tables January 2018 to January 2020 
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Over the last 10 years, there has been significant growth in school provision in the city to meet the needs of the growing population for 
increased places. Cabinet agreed an overall approach and outline proposals in November 2016 which reflects the current programme for both 
primary and secondary mainstream school places. 
   
There should now be sufficient primary school places to meet needs for the next 5-10 years at least, except where large-scale housing 
projects create the need for additional local places. Proposals associated with these strategic housing sites will progress to address this. 

Current school place projects 

• Simonside Primary School’s new building is now complete, and the school moved in June 2021. 
• Completion of the new, expanded building for Broadway East First School at Newcastle Great Park is programmed for spring 2022. 
• The current temporary increased intake to Gosforth Central Middle School will become permanent once the proposed building extension is 

agreed, has been through the school organisation statutory process, and has full budgetary and planning approval.  
• Callerton Academy (Y7-11) and Great Park Academy (Y5-11) will open in September 2021 in temporary sites prior to the availability of 

new buildings on their permanent sites, both of which have outline planning approval. 
• Kingston Park Primary School expansion is subject to budgetary and planning approval as well as a significant change request to DfE. 
• Expansion of Gosforth Park First School to ensure sufficiency of places in central Gosforth area once Broadway East First School 

relocates to NGP. 

Ongoing Priorities 

 Ensure sufficiency of secondary school places prior to completion of new secondary schools by DfE 
 Work with Planning, housing developers, schools and trusts to progress proposals related to large-scale housing developments at 

Newburn, Throckley, Middle, Lower and Upper Callerton, and Kingston Village.  
 Work with Head of SEND and schools to develop next phase of the SEND Capital Plan and additional specialist place requirements 

in special schools and/or mainstream. 
 Work with DfE, schools and other partners on sufficiency of post-16 provision. 
 Review school planning areas, in line with expected new DfE requirements. 
 Work with Planning and others across Council on Core Strategy for 2030 and beyond, including future school place and land 

requirements. 
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Education Finance 
The government is responsible for funding state run schools. There are three main elements making up school budgets: schools and central 
services, high needs, and early years. Some of the funding is passported directly to schools from the Government and some is distributed by 
the Council. In total, the Council was allocated £260m in the 2021/22 Dedicated Schools Grant to support the education of children and young 
people in Newcastle. 

Schools and Central Services  
Until the Government adopt a formal National Funding Formula (NFF) for all schools, local authorities are required to set a local formula. 
School funding in Newcastle rose by 6% (after adjustment for teachers pay and pension grants) to £190m in April 2021.  This funding is 
allocated to schools on a formulaic basis. The formula contains minimum per pupil funding levels of £4,180 for primary and £5,415 for 
secondary.  

Early Years 

The LA receives £21.8m to support education places for eligible 2yr 
olds and 3/4yr olds, which includes extended hours for eligible 
working parents.  

Government funding rates for 2021/22 increased by a modest 1.4% 
which enabled hourly rates paid to providers to increase from 1 April 
2021 to £5.36 for 2-year olds and £4.49 for 3/4-year olds.  

High Needs  

This funding pays for the support of children and young people 
(CYP) with special educational needs and vulnerable pupils. The 
SEND Strategy sets out the LA’s priorities to support children and 
young people with SEN.  

High Needs funding is passported to schools and education 
providers. In April 2021, total funding rose by 12.5% to £45.4m. 
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Additional funding 
State-run schools receive Pupil Premium funding to help improve the attainment of disadvantaged pupils.  In 2020/21 Newcastle schools 
received £18.4m.   

PE and Sports Premium funding is paid to state-run primary schools to support 
physical activity and sport.  Newcastle schools received just under £1.5m in 2020/21.   

And, as a consequence of the coronavirus pandemic, Newcastle schools have been 
allocated Coronavirus (Covid-19) catch- up premium funding of £3.1m.   

For maintained schools (not academies), the local authority is required to have 
oversight of their budget position over a three-year period. Each school is allocated a 
rating based on their budget and pupil number forecasts.  

• Red means the school is finding it challenging to set a balanced budget over three 
years.  

• Green rating indicates that the school budget is sustainable over the same period. 

A deficit recovery process is in place.  The local authority works closely with those 
schools finding it challenging to set a budget to move towards a sustainable position. 

Financial 
Sustainability 

Rating 

Number of 
Maintained 

Schools 
Red 2 

Amber/Red 4 
Amber 11 
Green 34 
TOTAL 51 

 
Schools carry forward any unused funding at year end to support future years spending plans. This might include saving up to fund large one-
off special expenditure, such as equipment or building works. Balances increased by £3.8m compared to 2019/20, partly due to the pandemic, 
and at 31 March 2021 balances for maintained schools totalled £13.1m.  
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