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Housing with Care
Market Position Statement
Commissioned Services
Newcastle City Council is committed to providing a broader choice of housing options, including increasing the number and range of housing-based models of care to meet the needs of people as they age. 
This approach makes an important contribution to our commitment to provide age friendly places and neighbourhoods, helping older people live independently for as long as possible, preventing their inappropriate admission into long term residential care or hospital and helping them to remain connected to their communities.
This Market Position Statement (MPS) outlines current Housing with Care provision, commissioning intentions, and future opportunities. It aims to support providers in planning and investing in sustainable adult social care services.
[bookmark: _Hlk211429668]The MPS should be read in conjunction with our summary MPS statement ‘Commissioning for Adult Social Care’.
2. Commissioned Services
There are nine Housing with Care schemes commissioned under the Housing with Care framework in Newcastle. Other schemes across the city are operated privately and may be accessed via a personal budget or an individual service fund.
As at August 2025, there are 393 apartments offering extra care that are commissioned by the Council and 79 apartments available privately offering a call system and well-being checks.
The total value of the framework is £40m per annum, running from 7 July 2023 for a period of three years with one 12 month option to extend.

The commissioned Housing with Care schemes are operated by four different social landlords; further information on the  Housing with Care schemes within Newcastle, 	can be found on the under Housing for older people on  Information Now under the ‘Assisted Living (extra care) menu.
Care and support is commissioned from four different CQC registered care providers, responsible for each commissioned Housing with Care scheme as below: 
· Comfort Call - Parkview Grange, Bowmont House, Dewley House, Kilbourn House.
· Dale Care - Lawson House.
· Everyday Care - Hodgson House, Allerdale House.
· Merit Homecare - Trevelyan Court, Addison Court.
3. Supply and Demand Analysis
Our commissioned Housing with Care schemes are at 94% utilisation (August 2025), and under the scope of the current framework capacity we expect there to be a sufficient number of extra care places until 2027. 

By 2037 however, the over eighty-five population will have greatly increased which is expected to create increased demand for care and support. It is possible that if there is a deficit in care home places at this time there may be an impact on demand for other forms of accommodation with care, such as housing with care. 
In the three months prior to July 2025, a total of 78 people have had to wait for an extra care service to begin due to a lack of capacity. We are currently assessing changes or innovations we can make through recommissioning to increase capacity. 

We will also continue to monitor changes in demand for care home places and other types of accommodation with support. Demand for extra care remains high as people see the benefits of the extra care model following an extensive specialist housing build programme over recent years. We have recently opened new sites and are developing our capital pipeline for future years to help meet additional demand that we are seeing.  

4. Needs Assessment

The Newcastle Joint Strategic Needs Analysis (JSNA) tells us that the population is ageing, and Newcastle’s older population is growing, especially the 85+ cohort. POPPI Population Projections estimate that by 2040, nationally the number of people aged 90 and over will have increased from 552,700 in 2023 to 1,000,000. 
National priorities include promoting independence, reducing hospital admissions, supporting ageing in place, and integrating services. Locally, Newcastle City Council focuses on community-based support, preventative care and co-designed services.
There is an increasing prevalence of dementia, mobility issues, and social isolation and the JSNA highlights future demand for personalised housing, staff presence, and community engagement – all of which can be provided through an extra care option. 
 
5. Service Delivery Models
Under the Housing with Care framework, care and support is delivered within the person’s tenancy in a Housing with Care scheme in the community. People are aged 55 and over, including people who have sensory needs, mental health issues, mild to moderate dementia, short or long-term illnesses, as well as people who may require end of life care. Support may be delivered during the daytime, the evening or overnight where there is an identified need, or a combination of these times. 

In choosing to live in a Housing with Care scheme, people benefit from having housing, care, and support services available to them. People are enabled to access appropriate community facilities and remain as independent as possible. This could be about delaying the need for a move into a care home or as a direct alternative.

Through extra care, people are enabled to remain in their own homes, with a service that meets fluctuating and increasing care needs. Housing with Care schemes have a mix of people with varying levels of care and support needs. This ensures a balance of the community within the scheme. This will include people who are reasonably independent but who can benefit from independent living within a Housing with Care setting, people with moderate care needs and people with higher needs who may otherwise be considering a move into residential care.

[bookmark: _Int_a29uXbve]Consultation and engagement is set to take place with people using Housing with Care schemes, families/ carers, providers and landlords in 2026 to inform future recommissioning.  

There is already a wealth of community led provision for people of all ages in Newcastle but information about these services isn’t always easily or readily accessible to people when they need additional help and support.

Stronger links are needed to connect people to their communities and other local support to foster overall wellbeing, enabling them to be healthier, happier, have valued relationships and networks, and be connected to their communities with support where and when required. It is expected that the Providers play a key role in supporting and enabling this through various outlets including Information Now. 
 
6. Voice of People & Co-Production
People who draw on care and support have consistently told us they value services that are flexible, responsive, and delivered with dignity and respect. They want to feel safe, maintain independence, and stay connected to their communities. Feedback highlights the importance of having choice and control over their support, being listened to, and having access to staff who are well-trained and compassionate. People also emphasise the need for meaningful social interaction and opportunities to maintain hobbies, interests, and relationships.
Feedback from people and carers has directly influenced the design and delivery of Housing with Care services. It has led to a stronger emphasis on person-centred planning, flexible support arrangements, and improved access to community activities. Regular satisfaction surveys, exit interviews, and informal feedback mechanisms have helped identify areas for improvement and drive continuous service development.
We want to get better at working with people who live in Newcastle and use our services.  This plan for working together will help when we are:
· Working with individuals: When we work on a 1-to-1 basis with people on the care they access. For example, co-producing care plans.
· Working to design services: Looking at the service level and how people are involved in delivering or designing services. For example, in recruitment, with groups of people in residential settings, and within specific teams.
· Working to design strategy: Involving people who access services in making plans at a directorate level and monitoring and reviewing those plans
The ‘Adult Social Care: Working Together Plan Working Together plan | Newcastle City Council
Consultation is set to commence in Spring 2026, and taking a co-production approach, our strategies and future delivery models will be informed with more participation from the people who use these services.

7. Equality, Diversity & Inclusion (EDI)
[bookmark: _Hlk211442637]
Equality, Diversity & Inclusion (EDI) is embedded throughout the commissioning and decision making process, and services must be co-designed with people and carers to ensure they remain relevant, respectful, and empowering.
We expect our commissioned services to be inclusive, culturally competent, and responsive to the needs of Newcastle’s diverse communities, ensuring equitable access and outcomes for all. Housing with Care services are designed to be person-centred and flexible, supporting people with a wide range of needs including sensory impairments, mental health conditions, dementia, and end-of-life care. Providers are expected to deliver support that reflects individual preferences, including giving consideration for gender, age and life experiences, ethnicity, cultural and religious requirements during care planning and delivery. 
Providers must demonstrate flexibility in service provision and facilitate activities that promote inclusion and reduce isolation. They must ensure that care workers are aware of any health conditions or personal circumstances that may affect how support is delivered. Services must also comply with the Accessible Information Standard, ensuring that all communication is clear, timely, and adapted to the service user's preferred format, and that interpreters are used where needed.
8. Workforce & Market Sustainability
As part of the Housing with Care Framework, all commissioned providers are required to take a structured approach to workforce development. This includes ensuring staff have completed core training in safeguarding, infection prevention and control, moving and handling, medication management, health and safety, and equality and diversity. Staff are also encouraged to complete the Care Certificate and work towards relevant qualifications such as the Level 2 Diploma in Health and Social Care. Regular supervision, appraisal, and access to ongoing learning are expected to maintain competence and quality of care.
Real Living Wage
From 1 April 2016, the Government introduced a new mandatory national living wage (NLW) for workers aged 25 and above. This was adjusted in April 2021 to include those workers aged 23 and above.
[bookmark: _Hlk211594868]In November 2022, the Council gained Living Wage Accreditation from Living Wage Foundation as part of its commitment to fair pay and a decent wage.  We hope to create a network of accredited employers in the city to make Newcastle a Real Living Wage City, by working with our markets to explore what adopting the Real Living Wage could mean for them and their employees.
The Living Wage Foundation’s Real Living Wage is the term used to describe what people need to live; the minimum hourly wage necessary for people working full time to afford housing, food, utilities, transport, health care, recreation, and other basic needs like clothing.
There are several benefits attributed to offering the Real Living Wage to employees, including better productivity, motivation, loyalty, and quality of service to customers.
There are also benefits to employers such as improving the reputation of the business, increasing motivation and retention rates for employees, helping differentiate themselves from others in their industry, and improved relations between managers and their staff.
[bookmark: _Hlk210667580]More information about the Real Living Wage can be found at www.livingwage.org.uk. Please see also: A real living wage city | Newcastle City Council
9. Future Commissioning Intentions
Newcastle City Council is preparing consultation and engagement with providers to inform the co-production of the future Housing with Care model. Consultation is set to commence in Spring 2026. 
Any organisations who are interested in providing support under Newcastle City Council contracts, should register on the electronic tendering Portal OPEN as we advertise all contract opportunities there.  Visit www.open-uk.org to register an account.
10. Legislation & Policy Context
Care Act 2014 (legislation.gov.uk)
Healthy ageing: applying all our health - GOV.UK (www.gov.uk)
Health and Care Bill - Parliamentary Bills - UK Parliament
Newcastle upon Tyne population change, Census 2021 – ONS
People at the Heart of Care: adult social care reform - GOV.UK (www.gov.uk)
 11. Useful Resources & Links
https://www.informationnow.org.uk/article/housing-for-older-people/
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