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1.	Introduction & Purpose
Newcastle City Council has a statutory duty under The Care Act 2014 and The Children and Families Act 2014 to provide services and support to carers and young carers.
[bookmark: _Hlk211428717]This market position statement (MPS) gives an overview of the services that are commissioned in Newcastle to enable us to respond to our statutory duties, the context within which the services are commissioned, how we will work with carers, the provider market and other stakeholders to learn what works well and how that informs our future commissioning intentions for carer support.
[bookmark: _Hlk211428676]The MPS should be read in conjunction with our summary MPS statement ‘Commissioning for Adult Social Care’.
2.	Commissioned Services
In Newcastle, services and support for unpaid carers of all ages are jointly commissioned by Newcastle City Council’s Adult Social Care and Prevention (ASC&P) and Children and Families directorates, and the North East and Cumbria Integrated Care Board (NE&C ICB).
The service is a single point of contact for all carers, regardless of age who are caring for someone and who are ordinarily resident in Newcastle upon Tyne. It will be an inclusive service and will support and enable carers to live a life outside their caring roles using an asset-based approach that will build on carer strengths, decrease reliance on statutory services and support carers in a timely and targeted way.
Carers support people with varying needs, from simple to complex.  This requires a person centred, strengths-based delivery model that is high quality, easy to access and maintains or improves a carer’s health and wellbeing.
The current provider of the commissioned all age carers support service is Newcastle Carers.  The contract was procured under a competitive process and runs from 1 November 2022 to 31 March 2026.  The annual contract value is £822,054.
Of the contract value, £110,000 per annum is allocated solely for the benefit of Carers via a ‘Carers Wellbeing Fund’, which the provider administers. 
In addition, we also commission a ‘Carers Emergency Card Scheme’ delivered by British Red Cross.  The contract runs from 1 April 2023 to 31 March 2026.  The annual contract value is £21,000.
The service provides an emergency contact plan so the person being cared for can be looked after if the carer has a personal crisis such as, an illness, accident or emergency.
3.	Supply and Demand Analysis
The recent ONS Census 2021 for England and Wales found that across Newcastle, approximately 23, 000 people provide unpaid care for/to someone who couldn’t manage without their help because of illness, frailty, disability, mental ill health/mental health problems or drug/alcohol problems. There has been an increase in the proportion of people caring for more hours with the North- East region seeing the most significant increase in the numbers of carers caring for more than 50 hours per week
In 2024/25 all age carers support service provided support to 4,768 adult carers (aged 26+), 299 young adult carers (aged 18-25) and 382 young carers (aged 6-17), and during that time 863 new carers registered with the service. 
The service had 34,983 contacts with carers to provide information, advice and support.
The Carers Emergency Card Scheme supports up to 78 carers aged 18+ (and in exceptional circumstances young carers aged 16-18) across the contract term.
We do not anticipate that demand for carers support will reduce in future years. 
4.	Needs Assessment
[bookmark: _Hlk210666700]The Newcastle Joint Strategic Needs Analysis (JSNA) tells us that 20.9% of Newcastle residents aged 18+ describe themselves as having a long-term mental or physical health condition.  11.2% of Newcastle’s population have a disability that impacts their day-to- day activities a little, and 9.7% said that they were limited a lot.  Limiting long-term conditions may affect people’s daily life in a range of ways, meaning they are more likely to require support from friends and family.
Newcastle’s population is generally an ageing one, meaning that over time we will have a larger proportion of our population in older age groups that in younger age groups.
More than 1 in 10 residents aged 65+, and about 3 in 20 residents aged 50-64 provide some amount of unpaid care for others. In the group 50-64 years, 8.2% provides 19 hours or less of unpaid care/ week, 3.66% provide 20-49 hours/ week and 4.43% provides 50+ hours/ week.  In the group aged 65+, 3.44% provide 19 hours or less/ week, 1.64% provides 20-49 hours/ week and 5.5% provides 50+ hours/ week. In almost all cases, Newcastle residents provide more unpaid care than in the comparable national population.
The Newcastle City Council 0-19 Needs Assessment reported that 29.7% of households in Newcastle with dependent children were classified as deprived in the health and disability dimension. This meant that someone in the household had described their health as bad or very bad or identified as disabled. 
Children living in households with parents and other family members with long-term conditions may be young carers. In the Health Related Behaviour Questionnaire 2022, 14% of primary students and 5% of secondary students described themselves as a young carer. Being a young carer may impact children and young people’s health and wellbeing if they miss out on opportunities that other children and young people have. Young carers may also feel isolated, miss school or other opportunities due to their caring responsibilities. 
The Adult Social Care Outcomes Framework (ASCOF) measures are used to inform us of the national and local picture of the priorities for care and support. We can set measures against progress and use these outcome measures within our commissioning models. 
5.	Service Delivery Models
The current service delivery model provides a confidential support service tailored to meet carers needs. This support includes the following: 
· Advice, information, and signposting. 
· One to one support
· Online support
· Group activities
· Counselling
· Management of the Carers Wellbeing Fund 

6.	Voice of People & Co-Production
Adult Social Care and Prevention want to get better at working with people who live in Newcastle and use our services. Together, we have planned how we will use more participation when we make and deliver services and strategies.  This Forms our ‘Adult Social Care, Working Together Plan’ 
In 2024, Newcastle City Council and Newcastle North East and North Cumbria Integrated Care Board developed (in partnership with Partner organisations and carers themselves) an ‘All Age Carers Strategy’
The main outcomes outlined to be achieved in the strategy are:
· To improve professional awareness and understanding of the role of carers of all ages. 
· Support to improve access to digital solutions and technology. 
· Identification and support of carers through a citywide partnership. 
· The provision of more opportunities for carers to be represented and involved in strategic planning and commissioning decisions by setting up a new Carers' Partnership Board. 
· An improvement in the number of young and young adult carers identified and opportunities available to them. 
· Work to increase the number of carers of all ages who are identified in hospitals and community health settings and make carers are registered with their GP practice. 
· A review of current contingency/emergency planning and provision 
· Find ways to improve access to support for carers who are ‘seldom heard from’ and carers from minority or excluded groups to reduce social isolation and address health inequalities.
· The review of support for lifelong carers and parent carers. 
· Develop further the support, advice and information for businesses and organisations to improve their support for carers in the workplace.
· All carers—regardless of age, background, or circumstance are recognised, valued, and supported

We will be embedding outcomes from the Carers Strategy within our new opportunity, building on the previous contract provision.
Within our procurement process, we ask Tenders to describe their approach to engagement, consultation and co-production that will inform the ongoing learning, development and evaluation of their service.
7.	Equality, Diversity & Inclusion (EDI)
The service and support is provided for all unpaid carers who live in Newcastle upon Tyne. We expect that information and advice is provided through communications, which are accessible and understandable i.e. methods to ensure readability, and a demonstratable appreciation of levels of health literacy. The service must promote choice, flexibility, diversity, and quality in provision of services. People should benefit from a service with local knowledge of underrepresented groups which are ethnically and culturally diverse. We work with our providers to ensure the service is delivered in our communities in the way that meets our policies and procedures, this is also set out within our tender processes and information the Council shares publicly. 

Within our new opportunity, we intend that the new service has a focused commitment to identifying and engaging with carers from communities that are traditionally underrepresented or face additional barriers to accessing support. These may include carers from ethnic minority backgrounds, LGBTQ+ communities, asylum seekers and refugees, carers with disabilities, and those who do not self-identify as carers.

We will be setting out, culturally competent approaches, within our new opportunity, for the service to identify and supporting these groups. This includes building trusted relationships with community organisations, faith groups, and grassroots networks; offering information and services in multiple languages and accessible formats; and ensuring staff are trained in cultural awareness and inclusive practice. The service would be expected to use data and local intelligence to identify gaps in engagement and co-produce solutions with carers from these communities. 
8.	Workforce & Market Sustainability
The Provider works with, businesses and community organisations to support the recording of carers within those settings and to develop pathways and referral processes thereby ensuring that carers are identified and can be supported at the earliest opportunity. For employers in the City to understand their obligations to support Carers under The Carers Leave Act, 2023. 

Real Living Wage
From 1 April 2016, the Government introduced a new mandatory national living wage (NLW) for workers aged 25 and above. This was adjusted in April 2021 to include those workers aged 23 and above.
In November 2022, the Council gained Living Wage Accreditation from Living Wage Foundation as part of its commitment to fair pay and a decent wage.  We hope to create a network of accredited employers in the city to make Newcastle a Real Living Wage City, by working with our markets to explore what adopting the Real Living Wage could mean for them and their employees.
The Living Wage Foundation’s Real Living Wage is the term used to describe what people need to live; the minimum hourly wage necessary for people working full time to afford housing, food, utilities, transport, health care, recreation, and other basic needs like clothing.
There are several benefits attributed to offering the Real Living Wage to employees, including better productivity, motivation, loyalty, and quality of service to customers.
There are also benefits to employers such as improving the reputation of the business, increasing motivation and retention rates for employees, helping differentiate themselves from others in their industry, and improved relations between managers and their staff.
More information about the Real Living Wage can be found at www.livingwage.org.uk. Please see also: A real living wage city | Newcastle City Council
9.	Future Commissioning Intentions
To ensure we can provide an integrated offer to carers, we will be seeking to incorporate the Carers Emergency Card Scheme into the carers support service. 
The current contract arrangements will expire on 31 March 2026, and a new, single contract will be in place from 1 April 2026.
Market engagement will take place during 2025, with the competitive tender process commencing in Autumn 2025.
We envisage that the new offer will be underpinned by national and local guidance from a Place based approach that enables carers to maintain or re-establish connections and associations and builds on their strengths, passions and interests; an approach that is creative and innovative in their ways of working and flexible and responsive to the identified needs of individual carers, all of which is co-produced with carers from planning and design down to delivery.
We will embed outcomes from the Carers Strategy into our next commissioning model, this will include the delivery of a Carers' Partnership Board that comprises of carers with lived experience, which will be used for the ongoing development of the service, through consultation and co-designing future services.
The service will also build on our neighbourhoods approach and incorporate our 3-Conversation model by using Conversation 1 type interventions; working from a position of carer’s assets and strengths.
We envisage that the new service will explore extended dedicated face to face time in Adult Social Care Point. The worker could be part of front door Multi-Disciplinary Team, completing joint visits, or take referrals; we expect this element of the service will be iterative and develop over the contract term.
10.	Legislation & Policy Context links
Care Act 2014 (legislation.gov.uk)
Children and Families Act 2014 (legislation.gov.uk)
The Care Act and whole family approaches                                                                           
Unpaid care, England and Wales - Office for National Statistics (ons.gov.uk)                    
How life has changed in Newcastle upon Tyne: Census 2021 (ons.gov.uk)
ADASS Coronavirus Survey 2020, published Aug 21Carers Week 2021 Report 
State of Caring Report Carers UK (2021)
People at the Heart of Care: adult social care reform white paper - GOV.UK
Next steps to put People at the Heart of Care: a plan for adult social care system reform 2023 to 2024 and 2024 to 2025
Children Act 1989
10 Year Health Plan for England: fit for the future - GOV.UK
Carer’s Leave Act 2023
ASCOF Outcome Measures 23/24 Report (published Dec 2024) : Presentation title

11.	Useful Local Resources & Links
Nomis - 2021 Census Area Profile - Newcastle upon Tyne Local Authority
Newcastle Neighbourhoods - Information Now
All age carers' strategy 12-2024.pdf
A real living wage city | Newcastle City Council
Helping to protect children | Newcastle City Council
Cultural Competency: Working with ethnically marginalised communities | Connected Voice
Equality and diversity | Newcastle City Council


Provider information 

Newcastle Carers:  Home - Newcastle Carers 
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