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Adult Social Care Local Account 

Introduction 
Welcome to the 2016/17 edition of the Adult Social Care Local 
Account. 

Within these pages we describe who we are, what we do and how you can access care and 
support in Newcastle. You can read about our performance in 2016/17 and what the people 
using our services say about the care and support they receive. 

We have also outlined many of the changes we have made to develop new ways of working, to 
ensure our resources are being used effectively and how we continue to plan for the long term. 

The Local Account is a key part of our commitment to be transparent and accountable. 

The document outlines the Council’s commitment to protecting the most vulnerable members 
of our community, whilst facing up to the challenges presented by changing budgets, an ageing 
population and the requirements following the implementation of the Care Act in April 2015. 

Details of what we have done over the year are broken down into the Council’s key areas of 
work – 

Tackling Inequalities 
Decent Neighbourhoods 
Working City 
Fit For Purpose Council 

Despite the varied pressures that our Adult Social Care services face we are proud to continue 
making life changing improvements to many of the city’s residents and are well equipped to 
continue doing so. 

Councillor Karen Kilgour Ewen Weir, 
Cabinet member for Adult Care and Health Director of Wellbeing, Care and Learning 
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Our Annual Report 2016/17 

Healthwatch Statement 
Healthwatch Newcastle response to the Adult Social Care Local Account 2016/17 

We welcome the opportunity to comment on this Adult Social Care Local Account. Overall we 
like the layout of the document and feel that it presents the information in an accessible and 
engaging manner, giving a good overview of how adult social care services are performing. 

We enjoyed reading about the ‘Connect ITT’ project. We fully support projects aiming to help 
people to live independently and like the person centred approach this project takes. We hope 
that the number of homes adapted under this programme continues to increase and that this 
project is able to be sustained. 

This year, we note that more people have received reablement support in comparison to 
last year, whilst less people have received ongoing long term support or equipment/home 
adaptations. Overall, this is a reduction in the number of people receiving support. This is 
concerning as the number of people who may require help is increasing. It would be interesting 
to know why less people received support in 2016/17, especially considering more money was 
spent on adult social care services in 2016/17 in comparison to 2015/16. 

We also note that there have been reductions in a lot of areas this year, for example: 

• Fewer carers received help to support them in their caring role 

• Fewer carers felt included in the discussions about the person they care for 

• Fewer people said their home was clean and comfortable 

• Fewer people stated that they were extremely or very satisfed with their care 

• Fewer people stated that the care and support services helped with control over daily life 

• Fewer people got support or qualifcations through working with the Supported 
Employment service 

As mentioned above, this report shows that there has been a reduction in the number of 
people getting support and also a reduction in staffng. Both of these could have led to a 
reduction in the areas mentioned above. 

We have also missed the supplementary fact sheets that were included with the 2014/15 Local 
Account. We would like to see factsheets like these produced in future years. 

However, we are pleased to see that there has been an increase in the number of people who 
feel that their quality of life has been improved due to the care that they receive and that it 
makes them feel safe and secure. We are also happy to see that the report includes comparators 
as we suggested last year. This does make the data more meaningful. 

We also note that the rate of carers self-directing their support using a personal budget is 
the highest in England. This is good and we would be interested to know how many carers in 
Newcastle do this. 
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We Care for the Future 
Connect ITT 

Providing digital solutions to help residents remain independent in their home is vital to Adult 
Social Care and is an essential transformation tool for our services. It is important that we 
create modern, effcient services. 
Connect ITT is a specialist project looking at how new and emerging assistive technology can 
be used to support people with learning disabilities to remain living independently. 
Creating smart homes, which have been adapted with appropriate technology to enable a 
resident to live more independently, means carers can provide the right support at the right time. 
The new technology builds on traditional equipment – like a telecare system – but is more 
sophisticated at monitoring and responding to risks. 
At the heart of the technology is the GrandCare system, which monitors activity, prompts users 
to complete tasks and opens up communication with carers, families and in some cases the 
health services. 
Each installation is unique, based around the needs of the resident, as well as the GrandCare 
system other adaptation such as movement monitoring, bio metric doors and safety shut offs 
for gas and electric are being installed. 
To date over 30 homes have received installations. 
The project has been funded through the DoH Capital fund with the council successfully 
bidding for £418,000 in 2016. 

Newcastle Safeguarding Adults Board 
Organisations working together to prevent the abuse and exploitation of adults across the city 
is incredibly important, every adult has the right to live safely, free from abuse and neglect. 
Some adults may need additional help and support to protect them. 
Newcastle City Council is the lead agency for safeguarding adults in Newcastle, however 
Newcastle Safeguarding Adults Board (NSAB) is a multi-agency group that includes members 
of health, housing, Police and independent sector. 
The vision of the NSAB is to ensure that Newcastle is an increasingly safe city for everyone, 
especially those at risk of abuse and neglect. The NSAB has created multi-agency policies, 
procedures and training which equips staff to support and adult at risk or has been the victim 
of abuse or neglect. 
The NSAB produces an annual report which refects on the success of the Board, highlighting 
the strength in partner engagement and how the NSAB has performed around the six key 
principles for safeguarding adults and shining a spotlight on the emerging challenge of 
modern day slavery. 
The NSAB work closely with the Newcastle Sexual Exploitation Hub. A multidisciplinary service 
that supports the victims of sexual abuse and works to prevent and protect residents from 
potential sexual abuse. The Hub has been recongised nationally for best practice and played a 
key role in the conviction of perpetrators during Operation Sanctuary. 
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We Care for People 
Protecting the most vulnerable in society is one of our most 
important responsibilities. These services are not always visible 
to the majority of people in the city. 

People may require support because of disability, illness, age related 
frailty or because they provide unpaid care for a loved one. 

What we do… 

Assess your 
needs 

Organise and 
plan your support 

Arrange your services, 
where appropriate 

Work to prevent the need of some 
residents for Social Care Support 

Help support those who are 
caring for a loved one 

In Newcastle we estimate that 

There are 239,400 adults aged 18+* 

Of that… 

42,400 are aged 65+ 

47,900 have a short and long term 
mental health condition 

17,600 have a physical disability 

25,000 have a hearing impairment 

5,200 have a visual impairment 

5,770 have a diagnosed learning disability or a learning diffculty 

There are 25,810 unpaid carers across the City 

The needs profle of Newcastle 

*(ONS 2016 estimate) 

Why not visit our Know Newcastle website for a full breakdown of Newcastle’s population - 
www.knownewcastle.org.uk 
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Adult Social Care Local Account 

Tackling Inequalities 
Protecting the most vulnerable in society is one of the council’s 
most important responsibilities. When people need support from 
their community the council, and its partners need to be there to 
provide short and long term support for eligible residents. 
This year... 

2,033 
People received short-
term support from our 
reablement service, 91 
more than last year 

2,611 4,979 
Carers received support People received ongoing 
to help them to care for long term support either 
their family or friend in the community or in 
and/or information and residential or nursing 
advice, 132 fewer than care, 258 fewer than last 
last year year 

67% 
fnished their short term 
reablement support with 
either no ongoing care 
needs or support at a 
lower level, 5.6% fewer 
than last year 

73% 
of carers reported being 
included in discussions 
about the person they 
care for, 7% fewer than 
last year 

94% 
reported that their 
quality of life had 
improved as a result of 
the care and support 
they received, 
2% more 
than last year 

In 2016/17 4,979 people received ongoing, long term support. Of these: 

1636 people aged 18 – 64, 52 fewer than 
last year 

3,343 people aged 65 and over, 206 fewer 
than last year 

2,327 with a primary support reason of 
physical disability, 163 fewer than last year 

944 with a primary support reason of 
learning disability, 21 fewer than last year 

532 with a primary support reason of mental 
health, 22 fewer than last year 

658 with a primary support reason of 
memory cognition, 24 fewer than last year 

100 with a primary support reason of 
sensory support, 7 fewer than last year 

418 with a primary support reason of social 
support, 23 fewer than last year 
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Case Study 
The Insights Team 

The Insights Team undertake in-depth reviews or re-assess the needs of adults with 
learning disabilities. The Insights Team aim to ensure those in need of care and support are 
receiving the best level of support to meet their needs and improve their independence. 

In 2016 the Insights Team initially reassessed the needs of a resident called Chloe, 
undertaking two further reviews over the following months. 

Although the assessment confrmed that Chloe had a stable service, requiring a high 
level of support, a recommendation was made to develop Chloe’s involvement with the 
community, activities and events in her local area. 

This increase in social inclusion meant that the amount of support Chloe required could 
be reduced by six hours per week, as well as increasing options for fexible and creative 
activities for Chloe to take part in. 

Chloe now attends cycling and lunch clubs, both of which have had a fantastic impact on 
her health and wellbeing whilst reducing her care needs. 

Short Term Support 

Reablement is highly personalised 
support for people who fnd 
themselves unable to manage day 
to day tasks at home. The support 
encourages service users to develop 
confdence and skills so they can 
become independent. 

Ongoing Care 

We assess the needs and arrange 
support for people with a range 
of social care requirements, this 
includes those people who are 
providing informal care for a 
family member of friend. 

9 



 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

Adult Social Care Local Account 

Decent Neighbourhoods 
A decent neighbourhood is one where people look out for one 
another and the needs of the most vulnerable residents are 
met. Not everyone experiences council services which support 
vulnerable people – but they are one of the most important 
council priorities. 

We randomly select a representative sample of people who are accessing care and support to 
survey about their quality of life and the quality of their support. Of the 1,077 people who 
were sent a survey, 348 people responded. The key headlines are set out below 

95% 
of respondents said their 
home was clean and 
comfortable, 
2% less 
than last 
year 

32% 
of respondents said they 

71% 
of respondents said they 
felt safe, 1% less 
than last 
year 

87% 
of respondents 
said their home 
met all or 
most of their 
needs, 3% 
less than 
last year 

could get to all of the 
places in their local area 
that they wanted to, 1% 
fewer than last year 

50% 
of respondents said they 
had as much 
social contact 
as they like, 
the same as 
last year 

84% 
of respondents said 
services made them feel 
safe and secure, 4% 
more than last year 

67% of adults with learning disabilities 
live in their own home or with family 

1,088 adults have been provided with 
equipment and/or home adaptations so they 
can stay in their own homes for longer 

“Uneven paving stones near my home 
make me feel very uncomfortable in both 
my manual and electric wheelchairs, and 
this limits my outside trips.” 
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Case Study 
Denise – Scrogg Road 

Denise had a history of substance abuse and 
various mental health problems, stemming from 
problems she experienced during her 
childhood. 

Following admittance to hospital and crisis 
services, Denise moved to Scrogg Road, a 
community mental health resource centre, 
to continue her rehabilitation. She had built up 
strong relationships with the staff who had visited her at St. Georges hospital ahead of 
arriving at Scrogg Road. 

Denise had no living or personal skills and struggled to maintain tenancies and budget 
effectively, she told staff at Scrogg Road that she often went without gas, electricity and 
food whilst living at home. 

Denise arrived Scrogg Road in April 2014 and stayed for two years, the staff supported her 
rehabilitation and gave her the support to get the skills and confdence she needed. 

Following this Denise has stopped using substances, become a spokesperson for the 
residents at Scrogg Road and organised events including cookery classes, trips out and 
looking after the wildlife in the garden. 

She left Scrogg Road in March 2017 and has secured her own YHN tenancy. 

“Having a blue badge helps a 
lot. It means I can go out with 
my care worker or my family.” 

“Since my mum moved into the extra 
care facility, her health and life in general 
have improved beyond all expectations. 
Her fat is extremely comfortable and 
she thoroughly enjoys the meals and 
companionship in the restaurant.” 
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Adult Social Care Local Account 

Working City 
Work plays a pivotal role in defning an individual’s quality of 
life and is an integral part of a person’s overall life experience. 

Supported employment is an innovative process that enables employment as an achievable 
goal for people with disabilities and mental ill health just as it is for non-disabled people in our 
society. 

Our Supported Employment Service helps people with disabilities to fnd work by providing 
training, work experience and job search support. 

195 
adults with a 
disability or mental 
health issues 
supported by our 
Supported 
Employment service, 
38 fewer than last year 

46 
adults with a 
disability or mental 
health condition 
supported by the 
Supported Employment 
service to achieve qualifcations/ 
accreditations, 9 fewer than last year 

68 
adults with a disability or mental 
health issues supported by our 
Supported 
Employment 
service into 
unpaid voluntary 
work 

30 
people with a 
disability or 
mental health 
issue have been 
supported in 
paid employment, 
1 more than last year 
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Case Study 
FoodWorks – We 
Make Things Better 

The FoodWorks coffee 
cart and café are part 
of our supported 
employment service, 
helping disadvantaged 
people from across 
the city get the skills, 
confdence and 
experience they need to 
step into work. 

This summer the Council 
launched the FoodWorks 
Coffee cart at the Civic Centre, training and employing three people to work on the cart. 
The roles included two permanent 32.5 hours a week contracts and a 37 hour a week 
apprenticeship. 

FoodWorks works with the Food Newcastle movement, and with partners including Crisis.  
Our unique business model enables us to balance commercial proft with positive social 
and ethical choices right across our workforce and supply chain. 

FoodWorks works hard to use locally produced, ethically sourced food. All the food is 
handmade in our Café on Heaton Road and delivered fresh daily to our coffee carts. The 
bread we use for our delicious sandwiches is from the Geordie Bakers and our tea and 
coffee is provided by Ringtons. 

In the coming months FoodWorks will be expanding further, with new carts opening at 
YHN House and the Council’s Allendale Road offces. 

FoodWorks – we make things better. 
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Fit For Purpose Council 
Ensuring our resource is distributed correctly is important as we 
continue to develop successful Adult Social Care services. 

In order to assess our services we are measured on how well we improve outcomes for people 
using them. We compare our performance to others in the North East, our statistical neighbours 
and to the rest of England. 

There are 27 measures in the national outcomes framework which are based on what you tell 
us about our services in the User and Carer Survey. 

4th/16 
We are the 4th 
best performing 
council compared 
to our statistical 
neighbours, with a 
comparatively low6th/16 10th/16
level of permanent

We are the We are the 10th admissions to
6th best best performing 

1st/150 
More carers 
self-direct 
their support 
using their 
personal budget, 
compared to 
other councils 
nationally 

council-funded
performing council comparedresidential and
council to our statisticalnursing care for
compared to neighbours, with apeople aged 18 – 64
our statistical comparatively high 
nearest level of permanent 
neighbours admissions to 
and above council-funded 
the England residential and 
average for nursing care for 
the majority of people aged 65 
our measures and over 

Full performance results are available at www.hscic.gov.uk 

Our Workforce 
people in Newcastle work in the Adult 
Care Social Care support sector9,100 

are employed by Newcastle City Council, including 
social workers and care workers834 
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Did you know 

Social Care staff assess needs, arrange personal budgets and services and provide 
professional support in community support and outreach, public health, guidance and 
advocacy and employment support. 

We also have a statutory requirement associated with safeguarding adults. The Newcastle 
Safeguarding Adults Annual Report has full details of this service and can be found on the 
Newcastle City Council website. 

What you told us about your care and support 

62% 76% 77% 84% 
of respondents of respondents of respondents of respondents 
were extremely found it easy to said care and said care and 
or very satisfed fnd information support services support services 
with the care and advice, 6% helped with helped them to 
and support they fewer than last control over daily feel safe, 4% 
received, 5% year life, 5% fewer more than last 
fewer than last than last year year 
year 

You can review full results of the survey and the criteria 
we are ranked against by visiting www.hscic.gov.uk 

ASC Net Spend 

How we spent our money 

In 2016/17 we spent £80m on 
Adult Social Care Services: 

Care Services - £5.6 million 

Mental Health - £5.4 million 

Older People - £28.6 million 

Other Social Care Services - £3.4 million 

Specialist Services - £38.7 million 

6.9% 

6.6% 

35% 

47.4% 

4.2% 
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